PADS Transportation Services FY2010 Report

PADS Transportation Services are the binding force connecting all of its programs. During the cold weather months of October – April, PADS’ van provides transportation to and from each of the emergency church shelter sites. Throughout the church season the van makes three runs per day to Crystal Lake, McHenry and Woodstock which allows homeless persons access to and from the Day Services Center, as well as employment opportunities, social service appointments and healthcare appointments. In order to meet the employment needs of homeless persons working after the normal operating hours of the PADS’ van, we also contract services from a local taxi company. Due to cost cutting measures PADS has eliminated the third run during the summer season.  

This has been a difficult year for the transportation program.  PADS experienced major vehicle repair costs and eventually lost two vehicles.  Together Pioneer and PADS developed a vehicle rotation schedule with Pioneer’s Mental Health group homes which have significantly assisted PADS in allowing for service to continue during vehicle down times.   

On staff are three part-time drivers.  In an effort to streamline services for a more cost effective measure a new transportation schedule has been developed. While on route PADS drivers will stop to pick up Psychosocial Rehabilitation clients from the Mental Health group homes and transport them to and from Pioneer’s workshop.  PADS transportation policy requires, an intake with a PADS case manager, proof of 30 day residency in McHenry County and a strict adherence to the zero tolerance policy regarding alcohol use are required. 

Below are statistics related to PADS Transportation Services from July 1, 2009 – June 30, 2010:

PADS Van Service                                                               
	Year
	2009
	2010

	Miles Traveled
	46,528
	57,823

	Unduplicated Riders
	252
	269

	Group Home Trips
	0
	2045

	Total Trips
	13,296
	13,130


