Report on the Rindal Transitional Home
PADS’ Transitional Program offers a second chance to those who are willing to work hard and make the changes necessary to become independent members of our community. While in the program, guests are provided with supportive services and stable housing in a sober group living situation. The main floor of the home consists of a four person dorm for single males, a handicapped accessible dorm room and bathroom, a community kitchen, living room, dining room, and laundry facilities. The second level has five rooms which are assigned to single women or families, two bathrooms, and a resource room with internet connection. At any given time, the Rindal Transitional Home can be called home by up to 20 guests.
The program is staffed by a Program Manager/ Case Manager, a Mental Health Counselor and three House Coordinators. Together the staff is committed toward helping each individual gain the skills needed to transition out of homelessness. As part of the program, each guest meets with the Program Manager and Mental Health Counselor to create an Individual Program Plan addressing his or her unique needs. Then the guests are required to follow up with the program staff on a weekly basis to ensure progress and receive support. All residents are also required to attend a monthly group meeting with the staff in order to discuss house policies and day-to-day operations. All residents are encouraged to treat one another with dignity, privacy, and respect. 
Over the past year, PADS has updated and changed many of its policies and procedures. The current staff is highly committed to helping each guest make a successful transition out of homelessness. Throughout the last fiscal year, 95%of those who exited from the program obtained permanent housing. 
In the past year, PADS’ Transitional Program housed 50 homeless persons. Below are some statistics related to the persons served:
87% of people served were White/Caucasian

10% of people served were African American

  3% of people served were Latino

52% of people served were male
               
48% of people served were female   
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Of the 46 people exiting the program:

· 38 adults and 6 children obtained permanent housing!

· 1 individuals were discharged due to rules violations
· 1 resident was discharged to a psychiatric facility
