PADS Day Center Services FY2010 Report

The vision of McHenry County Public Action to Deliver Shelter is to “end homelessness in McHenry County, one person at a time.”  The Day Services Center, which opened in 2003, allows the PADS program to accomplish this vision. The Center provides individuals and families who are homeless with McHenry County’s only year-round facility. The Day Services Center located on the Kishwaukee Valley Road campus in rural Woodstock offers 14 emergency-shelter beds. It has a large common gathering area with tables and chairs, where guests can spend daytime hours – getting out of the cold and snow of winter and the heat and rain of summer.
The Day Services Center has a full kitchen, a food pantry, showers and toilets, washers and dryers, and telephones, where messages can be left and job interviews set up. Transportation to jobs, interviews, social-service and medical appointments, and school also is based at the Center. By first meeting these most basic needs, the PADS Day Services Center provides an atmosphere that allows the individual to focus on something other than daily survival.

Through direction of PADS staff and witnessing peers succeed because of it, clients find encouragement. Many of them actively participate in services, developing and carrying out plans to find work and housing. To implement their plans, PADS Day Services Center has two case managers, a mental health counselor, a program technician, a psychiatrist, a recovery specialist and van drivers. The PADS professional staff help people connect with complementary social services, vocational services, and jobs.
This past year was particularly challenging for the Day Services Center. Client contacts at the Center peaked in April at 808, with an average of 37 guests per day using showers, laundry facilities, kitchen, phones and computers while working with staff. 

Significant results include:
Numbers Served: In Fiscal Year 2010, the PADS Day Services program served 212 new non-duplicated adults and 39 new non-duplicated children, all considered homeless, according to federal government standards. Before coming to PADS, these individuals lived in our communities – on the streets, in parks, in vehicles, or at emergency shelters. They also lived in transitional housing, psychiatric, substance-abuse-treatment or hospital facilities. They might have been released from jail or prison, evicted from their apartments, lost their houses to foreclosure or divorce, or they overstayed their welcome with relatives and friends. Some were escaping domestic violence.
This is a breakdown of total number of clients served through the Day Services Center for Fiscal Year 2010.
Total new and existing non-duplicated clients: 
591
Men:                                         


296

Women:                                    


175

Children:                                   


120

Exits:                                         


101 

Number of Families within the total:                      86                     
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Of the 101 people who exited the program, 54 people found housing!  Of the remaining 47 individuals – 35 people went to places unknown, 9 are deceased, 2 went to prison, and 1 returned to living on the street.         

· Day Center Bans: Occasionally, in order to keep our environment safe, PADS must issue bans to clients for a variety of reasons.  A ban is defined as the time period a client is not allowed to use any PADS services, including sleeping at the church emergency-shelter sites.  This year, PADS issued 25 3-day bans, 6 seasonal bans, and 12 lifetime bans.
· Mental health assessments: PADS employs a full-time mental-health counselor (a state Licensed Clinical Professional Counselor). The mental-health counselor is responsible for conducting an initial mental-health assessment with each homeless adult registering at PADS to identify mental-health needs and make recommendations for treatment. In Fiscal Year 2009, 119 new clients received mental-health assessments. In Fiscal Year 2010, 132 new clients received these services, an 11 percent increase.
· Psychiatric Services: In response to the high rates of individuals who have serious mental illnesses, PADS has a psychiatrist who sees homeless individuals to assess, diagnose, treat and provide follow-up services for medication management.  The psychiatrist initially provided direct client services 2 hours a week. However, due to increased need, PADS recently extended services to 4 hours a week.  In Fiscal Year 2009, our psychiatrist serviced 8 clients. In Fiscal Year 2010, the number increased to 124 clients. 
· Therapy-Counseling: The PADS mental-health counselor also provides each client living in the Day Services Center Emergency Sleeping Rooms and the Rindal Transitional Home with therapy and counseling services to promote emotional and behavioral change and stability.  In addition, the mental-health counselor is available to provide brief counseling to individuals who enter the Day Services Center on an as-needed basis to provide therapeutic support or assist in referring to more appropriate community agencies for treatment.  This direct-client service is performed 20 hours per week. 
· Denial of Services: Occasionally, PADS is unable to serve individuals that come through our doors.  In Fiscal Year 2010, 47 new clients were not served for the following reasons:

· 16 were not McHenry County residents

· 2 tested positive for alcohol

· 19 did not return after assessment

· 10 for various other reasons

In Fiscal Year 2011, we hope to further develop our vocational-services program, become more efficient in transporting our clients, further increase our mental-health and psychiatric services, streamline our intake and case management services, and develop more community partnerships.  

